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LETTER FROM THE BOARD

As we look to the future, we will focus on diversifying our funding streams and investing in long-term rel-
ationships to position us as industry leaders, ready to serve the needs of clients across sub-Saharan Afri-
ca. We’ll be at the helm of market, political, and social changes to push bold ideas for cost-effective, inn-
ovative, patient-centered health care solutions that will move our region forward. 

Janet U. Babigumira
Head of Projects, Director (On Behalf of the Board)

PROOF COPY
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Five years ago, we began GHE Consulting with a vision to contribute to transforming healthcare delivery
in Uganda and in the region.  We were excited to see a growing scientific community using
state-of-the-art methods and generating important evidence that would catalyze health care reform and
expedite universal health coverage in Uganda and other sub-Saharan African countries. With the
understanding that policy shapes delivery, our studies provide stakeholders with the necessary
information to set priorities for health care systems that deliver affordable, accessible, efficient care. 

At GHE, we focus on strengthening our ability to inform and improve evidence-based health services
delivery and health policy in Uganda through a tiered mentorship program. Our projects have allowed us
to contribute to meaningful change and, at the same time, train emerging analytic leaders in theoretical
and applied health economic evaluation.                                                                          

The complex and dynamic social, political, and economic context of Uganda has brought unique
challenges in global health research and practice, but we’ve only improved with experience. Our goal,
then and now, is to lead by following through in an environment where it can be difficult to do so, driving
the development of our team and our clients.                                                                                

For GHE Consulting, 2017 was a year to cultivate strategic partnerships in the country and around the
world. We celebrated the award of our fourth grant from Grand Challenges Canada to continue our role
as a leader in health economic evaluation and analysis, and to support their mission to explore
transformative ideas that bring together scientific, social and business innovation. We continue to
explore new and existing markets to bring public attention to the need to invest in and understand sound
health policy that will lead to better health services delivery and, ultimately, improved outcomes for all
people. We have seen how research can transform lives with global progress made toward Sustainable
Development Goal (SDG) 3, to ensure healthy lives and promote well-being for all people.
Uganda has made tremendous strides implementing programs and policies to support the SDGs, and we
will continue to provide evidence to support the achievement of national targets.                  



Passionate people, results that speak for themselves

OUR STRATEGY
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Community Health Volunteers mobilized and informed the Kifumbira community about
GHE's Family Planning Bene�ts Card program

Our core business is in health services research, focusing on health economics, outcomes research, and
impact evaluation using primary data collection and analysis, secondary data analysis, and decision-ana-
lytic modeling. Our consultants work across sectors, in health program development and
implementation, evaluation and analysis, quality of health care, strategic planning, and training.
At multiple levels of the health system and community, we work with a coalition of analytic minds that use
real-world insights to address some of the most pressing health challenges in Uganda and across the
region. 

Passion drives everything that we do, and we are committed to developing and nurturing local and
regional research, analytic, and communication talent in health and health care. We’ve spent years
building a team of health economists who are championing a new vision of public health policy in Uganda:
a health care model that is sustainable, effective, efficient, and accessible, promotes and generates
health economics and outcomes research to improve decision making.                                

Results and integrity are the cornerstone of our work. Our goal is to develop data-driven solutions so that
every person, child or adult, gets the resources and support they need to live a long and healthy life. We
partner with private and public companies, non-profit organizations, and government to innovate
interventions that provide communities with high-quality, accessible and affordable health care. 



In order to support a stronger health system in Uganda, we are:

Analyzing the cost-effectiveness
and impact of health care
interventions, and guiding

stakeholders in improved health
care delivery

Supporting the resilience of
low-resource communities, and

deepening partnerships to
increase market penetration

Building a global team to
engage the best and brightest

minds

Innovating new solutions to
 health access barriers

Putting decision-making power
back in the hands of every 

person

Collecting and validating data
to improve decision making

Generating evidence and
predictive models to inform

policy

OUR STRATEGY
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FAMILY PLANNING BENEFITS CARD PROGRAM

Bringing the market to the community
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The use of contraception is one of the most cost-effective public health interventions available, and has
the potential to significantly prevent maternal and child deaths in low-and middle-income countries by
reducing unplanned births and induced abortions. In 2011, the modern contraceptive prevalence rate in
Uganda was just 26%, unmet need for family planning was 34%, and 43% of all pregnancies in the
country were unplanned. A deep need exists among young people for the tools and knowledge to take
control of their family’s future.                                                                                                                       

With support from Grand Challenges Canada, we have recently completed a pilot program to provide
young people age 18-30 with family planning information, tools, and support across four clinics in the
Kifumbira slum of Kampala. The Family Planning Benefits Card (FPBC) Program is a 12-month
proof-of-concept project to design and test the effectiveness, acceptability, and usability of an incentive
program for comprehensive family planning services.                                                      

The FPBC program is a partnership between GHE Consulting, local medical insurance firm IML Uganda,
and community health centers and pharmacies. Working with community health volunteers to provide
counseling and guidance and recruit beneficiaries, the study will estimate the cost-effectiveness and
potential budget impact on Ugandan taxpayers of the program at scale.                                         

More than 150 young people in four clinics across Kamwokya have received services, tools and support
through the program, found to be highly effective in increasing contraceptive uptake and reducing the
unmet need to space children. Over 90% of women interviewed joined the program, and young people
who were aware of any family planning method were eleven times more likely to use modern
contraception than those who were not aware, making a clear case for increased awareness creation
campaigns and new models of knowledge delivery targeting young people. Preliminary findings indicate
that the cost savings on a national level outweigh the cost burden to the healthcare system of having
unplanned pregnancy, abortions and maternal and child mortalities. The social benefits of small and
planned families cannot be ignored.                                                                     



Reaching the community
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FAMILY PLANNING BENEFITS CARD PROGRAM

Intervention group results Increase Decrease

17% 3%

Intervention
group

Control
group

vs

16% 1%

Married
Women

Never Married
women

vs

vsIntervention
group

Control
group

vs

Professionals Unemployed

96% 86.3% 93.1% 89.3%

Contraceptive use Unmet need for child spacing

Acceptability of the program, especially among women

7



Partnership in Action

Women’s Chosen
Contraceptive Method 

6%

31%

3%

2%

40%

18%

Emergency
Contraception 

Implants 

Injectibles

Condoms

Oral Pills

IUD
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FAMILY PLANNING BENEFITS CARD PROGRAM

We are working continuously to develop and strengthen our relationship with local and regional

institutions in the scientific community, including the School of Public Health at Makerere

University, Mbarara University of Science and Technology, University of Washington, University

of Nairobi, and various working groups within the Ugandan government.                   

The Adolescent Health (ADH) Technical Working Group is mandated by the Ministry of Health to

develop national guidelines for implementation of adolescent programs under the Department

of Community Health. Composed of leaders across government, private, and public institutions,

the ADH working group is an important partner to our ongoing work in Uganda. In August 2017,

our team presented an overview of the Family Planning Benefits Card program to the working

group.  The meeting was attended by section leaders at the Department of Community Health

and other key members from non-governmental agencies designing and implementing

youth-tailored programs in the country. The working group applauded our efforts in promoting

innovative access to sexual and reproductive health, especially contraceptive use, for young

people. Working group members expressed a desire to continue learning from our research and

analysis in the future.                                                                                      
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FOSTERING SUSTAINABLE HEALTH SYSTEMS

At GHE Consulting, we are committed to sustainability and ensuring that our work contributes to effective
and efficient health systems that can prevent, diagnose, monitor, and treat diseases. We work with clients
to provide insights on barriers to health care access for people throughout Uganda, especially focusing on
the most marginalized and vulnerable communities. Health systems are evolving rapidly; new technology,
information and consumer knowledge has brought a host of opportunities for countries to design models
that can flexibly respond to emerging health threats and the needs of their people.

Locally, regionally, and globally

Dr. Francis Asiimwe, Clinical Research Associate, leads a refresher training

course at the GHE Consulting office for Community Health Volunteers. 

Globally, there has been universal recognition of the high unmet need for prevention and treatment of
communicable diseases such as HIV, tuberculosis and malaria, as well as non-communicable diseases
such as cervical cancer and mental health disorders. Our portfolio of work utilizes state-of-the-art,
rigorous research methods to analyze the complicated economic and social impact of these health
concerns, and provide evidence-based recommendations to local and national partners.              

We understand that the success of Uganda’s health care system, and others in the region, depends on
reaching beyond our borders to learn what works. That’s why we support the Ugandan government’s
efforts to achieve the Sustainable Development Goals (SDGs), particularly Goal 3: Ensure healthy lives
and promote well-being for all at all ages. Uganda was one of the first countries to develop its
2015/16–2019/20 National Development Plan in line with the SDGs, and the government estimates that
76% of SDG targets are reflected in the plan and adapted to the national context.           



| ADMINISTRATION CORE

Janet Babigumira | Head of Projects

                    Martha is a Grants Accountant, and joined the GHE Consulting family 
                in  2013. She has a bachelor’s degree in Accounting and Finance from

   Kyambogo University and is a member of the Association of Chartered
Certified Accountants (ACCA). She is inspired by the company’s vision

and passion for scalable impact. She loves her job, attributing this to the
fact that every day she gets to make a difference by contributing to GHE

 Consulting’s growth through the ability to ensure that GHE Consulting’s financial 
performance is being effectively managed.

Ochanojore has been with GHE Consulting since 2017. He received his
degree from Ahmed Seguya Technical Institute for Motor Vehicle
Mechanics, and handles transportation and office assistance. He comes
from Kwapa village in Tororo District and enjoys reading newspapers in

                                                                                 his spare time.                                                                        

Martha Asiimwe | Accountant

Ochanajore Joseph | Transport Officer
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| ADMINISTRATION COREOUR TEAM
GHE Consulting is divided into two independent cores: research and administration.  The research core  
includes consultants with specialized skills, as well as technical and clinical advisors. The administration
core is in charge ofmanagement, finance, and general direction of projects, led by the Head of Projects. 

Janet holds a degree in Environmental Science from Makerere Universi-
ty and a Master’s degree in Project Planning and Management from 
Uganda Management Institute (UMI). She has gained experience and 
training over the years in project planning and management, and coor-
dinates both the technical and administrative teams of GHE Consult-

ing’s various projects. Janet has worked with various health research 
projects over the years. She is passionate about women’s health and empower-

ment, and believes that empowered women and mothers raise empowered children, translating into 
empowered communities. She’d like to see Uganda achieve its goals in fulfilling the Sustainable 
                                                 Development  Goals (SDGs), especially in relation to women’s and public health.                                                    



Ochanojore has been with GHE Consulting since 2017. He received his
degree from Ahmed Seguya Technical Institute for Motor Vehicle
Mechanics, and handles transportation and office assistance. He comes
from Kwapa village in Tororo District and enjoys reading newspapers in

                                                                                 his spare time.                                                                        

Elly joined our  team in 2014, and practices as an Economist. He holds a 
degree in Economics from Makerere University in Kampala. He has 
knowledge in general economics, health economics and econometric 
modeling, with astrong background in data handling skills. Elly trained 

with Rukungiri District Local Government as an intern during his under-
graduate studies, and has also trained in multiple Collaborative Institu-

tional Training Initiative (CITI) programmes through Uganda University. He is 
working hard to develop his career in economics, particularly health economics and 

health services research at a post-graduate level. He has acquired certificates of completion in Medical 
Statistics and Economic Evaluation in Global Health from Stanford University and University of
                                                  Washington, respectively.                                                                                                                        

Dr. Francis Asiimwe joined the GHE Consulting team in 2012 to provide
clinical and technical support for our studies. He received his MBBS in 

Medicine from Makerere University, and currently works in
Dermatology and Venerology at UltraCare Medical Services and Unity 

Skin Clinic in Kampala.

Francis Asiimwe, MBChB | Clinical Research Associate

Elly Nuwamanya, BSc | Research Analyst

                      Afra is a research analyst and statistician. He holds a Statistics degree
from Makerere University, Kampala, and is currently working toward a

Masters degree in Biometry at the University of Nairobi, Kenya as a
recipient of the DELTAS SSACAB Masters Scholarship Award. He has

trained in quantitative and qualitative data analysis using multiple
software platforms, in health economic evaluation with University of

Washington, and Statistics in Medicine with the University of Stanford, among
other programs.  Afra's research areas include statistical methods, survival analysis, modeling of
diseases, clinical trials research, and handling of big data. He has also co-authored five research

publications in the health and business domains in Africa. Afra considers himself as a life-long student. 

Afra Nuwasiima, BSc | Statistical Analyst

11

OUR TEAM | RESEARCH CORE

Janet holds a degree in Environmental Science from Makerere Universi-
ty and a Master’s degree in Project Planning and Management from 
Uganda Management Institute (UMI). She has gained experience and 
training over the years in project planning and management, and coor-
dinates both the technical and administrative teams of GHE Consult-

ing’s various projects. Janet has worked with various health research 
projects over the years. She is passionate about women’s health and empower-

ment, and believes that empowered women and mothers raise empowered children, translating into 
empowered communities. She’d like to see Uganda achieve its goals in fulfilling the Sustainable 
                                                 Development  Goals (SDGs), especially in relation to women’s and public health.                                                    



BY THE NUMBERS

Elly joined our  team in 2014, and practices as an Economist. He holds a 
degree in Economics from Makerere University in Kampala. He has 
knowledge in general economics, health economics and econometric 
modeling, with astrong background in data handling skills. Elly trained 

with Rukungiri District Local Government as an intern during his under-
graduate studies, and has also trained in multiple Collaborative Institu-

tional Training Initiative (CITI) programmes through Uganda University. He is 
working hard to develop his career in economics, particularly health economics and 

health services research at a post-graduate level. He has acquired certificates of completion in Medical 
Statistics and Economic Evaluation in Global Health from Stanford University and University of
                                                  Washington, respectively.                                                                                                                        

50% 42%

40%

Income

Staff

4 Full-time

2 Technical advisors

1 Part-time
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CHV Jimmy Mbabali educates community members in Kamwokya II on the Family Planning Benefits Card program. 

Project

Family Planning Benefits Card
Program

Supported by Grand Challenges
Canada

 End date April 2018

Grant revenue

Other income

Consultancy fees



WHAT WE STAND FOR

MISSION

To improve the lives of people in sub-Saharan Africa through excellence in the

conduct of health-related research to inform health policy, while nurturing and

developing local analytic talent

VALUES

VISION

To cultivate a new generation of health analysts that will shape the future of

economically-sound, evidence-based health policy in sub-Saharan Africa

Mentorship | Passion | Intergrity | Results


